YIIPABJEHUE ITPEAIIPUATHUEM PEKOMEHIALIUN
11O OBOCHOBAHMHIO CTPATEI'NM
NHHOBAILIMOHHOI'O PA3BUTUSA ITPEAITPUATHUA

A.B. KpacHukoBa, KaH/. JKOH. HAyK, JOLEHT
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

B cmampbe 3ampoOHYymbl 60NPOCbL NPUMEHEHU Kpumepusl aKYuOHepHAast 000a61eHHAs1 CIMOUMOCb 0I5
obocHosanus 6bl60pa cmpamecu UHHO8AYUOHHO20 pa3eumus npednpwzmwz

Knroueswie cnosa: cmpameus UHHOBAYUOHHO20 pa3eumusl, AKyuoOHepHas oobasrennas cmoumocnis,
cpe()HeeBeemeHHaﬂ CMoumMocms Kanumania, npocHoO3uposarHue 6yx2a/1mep(31<oit omyemHocmu

THE GUIDELINES FOR JUSTIFICATION OF THE INNOVATIVE

COMPANY DEVELOPMENT STRATEGY
A.V. Krasnikova

The article addresses the issues related to applying the criteria of «shareholder added valuey to justify the
selection of the innovative company development strategy

Key words: innovative development strategy, shareholder added value, weighted average cost of capital,
forecasting financial statements



MOJEJIb YIIPABJIEHUSI ATANITAIIMEN ITIPEJNPUATHUA K CIIPOCY
HA IMTPOAYKIHIO B YCJIOBUAX TIOJUTUKH
NMITOPTO3AMEILIEHUSA

H.H. KperoBa, kaHJ. 3KOH. HAYK, 1OLEHT
Bopomnesicckuil zocyoapcmeennlii mexHU4ecKull YHUGEepCUument

B ycnosusx sicecmxoii kpeOumnou ROAUMUKY, CHUICAIOWE20CS NIAMENCECNOCODHO20 CHpOCa, 3AMe0NeHUs
pocma Muposotl IKOHOMUKU U IKO-HOMUKY Poccuu 6 yacmnocmu neped MHoO2UMY NPEONPUAMUAMU OCMPO 8CMAaem
80NPOC X0M3 Obl YOePICAHUS YPOBHS CHPOCA HA CBOI0 NPOOYKYUio. B cea3u c smum 6 dannou cmamue yo0eneHo

BHUMANUE 0NPOCY POPMUPOBAHUSL MOOENU YNPABNeHUs adanmayuell NPeonpusmus K Cnpocy Ha npooyK-yuio 6
VCNIOBUAX NOTUMUKU UMNOPINO3AMEUCHUSL

Knwuesvie cnoea: cnpoc, adanmauuﬂ, NOJUMUKA UMNOPpMO3ameu|eHust, Mmooenu ynpaeieHus a()anmauueﬁ
npednpuﬂmuﬂ K cnpocy Ha I’lpO@yKlﬂ/liO 6 YCIA0BUAX NOJIU-MUKU UMNOPpMO3aAMeUeHUsl, albmepHamuebl a()anmat;uu

THE MODEL OF REGULATING THE COMPANY ADAPTATION
TO PRODUCT DEMAND UNDER THE POLICY

OF IMPORT SUBSTITUTION
N.N. Kretova

In conditions of tight credit policy, the declining effective demand and the slowing growth of the global and,
particularly, the Russian economy, many companies face the acute problem of how, at the very least, to maintain the
level of product demand. In this respect, the present article addresses the problem of creating the model of regulating
the company adaptation to product demand under the policy of import substitution

Key words: demand, adaptation, the policy of import substitution, the models of regulating the company
adaptation to product demand under the policy of import substitution, the alternatives to adaptation



OPTAHU3AIIMOHHASA CTPYKTYPA BU3HECA
INPOMBIIIVIEHHOI'O ITPEAITPUATHUA

I'.T'. CepeOpeHHNKOB, KaH/. TEXH. HAYK, TOLEHT
Tamboeckuil 20cyoapcmeeHHblil MeXHUYecKuil yHugepcumen

HOKCI361H0, KAK C NOMOU{bto Memoo008 CUCIEMHO20 U KOMHOHEHMHO20 AHAIU3A OPZCIHLBCIT/;MOHHOIJ CmMpyKm)ypbol
npednpuﬂmuﬂ MOINCHO OYEeHUMb CmMeneHb uhmezpayuu 3moco npec)npuﬂmuﬂ 60 6HEULHION 6u3Hec-cpeay

Knwuesvie cnoea: komnoneHmmuolii AHAIUu3; Opeanu3ayuoOHHas CmpyKkmypa 6M3H€CCI,' cucmemmblil anamus;
IJIeMEeHMm

THE ORGANIZATIONAL BUSINESS STRUCTURE

OF AN INDUSTRIAL COMPANY
G.G. Serebrennikov

It is shown how to assess the degree of company integration into the external business environment using the
methods of systemic and componential analysis of its organizational structure

Key words: componential analysis, organizational business structure, systemic analysis, element



MEXAHU3M PEAJIM3AIIMA UHBECTUIIMOHHOM CTPATEIUU
BBICOKOTEXHOJIOT'HYHOT O IPEAIIPUATHUA

T.B. lllerosieBa, KaHa. IKOH. HAYK, JOLEHT
Boponeastcckuit 2ocyoapcmeeHHblil meXHUUECKUIl YHUgepCcumem

B nacmoswei cmamve npeonazaemcs pewenue npooieMbl Pearusayul  UHECCHMUYUOHHOU CMpame2uu
BbICOKOMEXHONIOZUYHO20 — NPeONnpusimus ~ nymem  NOIMANHO20 — (QOPMUPOGAHUSL U  UCNOJHEHUs — cmpameul,
OPUEHMUPOBAHHOU HA PealbHOe UHBECMUPOGAHUE OeliCMEyIowux npeonpusmul, u paspabomku MexaHuzma
peanuzayuu UHEECMUYUOHHOU CMpame2ui, 8 PAMKAX (QYHKYUOHUPOBAHUS KOMOPO20 00eCneuusaemcs 00CMuUdICeHue
yene-6blX OPUEHMUPOS UHBCCMUYUOHHOU Cmpame2uu 6 3a0aHHble CPOKU NymeM (OpMUpOSaHUs UHEECTHUYUOHHO2O
nopmebensi

Knrouesvie cnosa: uneecmuyuoHHas cmpamecusi, MEXAHUSM Peanu3ayul UHEeCMUYUOHHOU cmpameu,
UHBECTUYUOHHbIE NPOSPAMMYBL U NPOEKMbl, UHBECTIUYUOHHBIL NOPM@Penb, 6bICOKOMEXHON0SUUHbIE U HAYKOEMKUe
npeonpusmus

THE MECHANISM OF IMPLEMENTING THE INVESTMENT STRATEGY

OF AHIGH-TECH ENTERPRISE
T.V. Schegoleva

The present article proposes the solution for the problem of implementing the investment strategy of a high-tech
enterprise. It is achieved by gradual formation and implementation of the strategy, focused at real investment in
operating enterprises, and the development of the investment strategy implementation mechanism, whose functioning
involves the attainment of targets, set by the strategy within specific time limits and by means of creating the investment
portfolio

Key words: investment strategy, investment strategy implementation mechanism, investment programs and
projects, investment portfolio, high-tech and science-based enterprises



MEPOITPUATHUA ITIO CHUKEHUIO TEKYYECTU KAIPOB
HA ITPOMBIIIJIEHHBIX HPEAITPUATUAX
E.C. KanraiueBa, acnupanr

B cmamve paccmampusaiomcsa coeépemennvie Memoobl YnpasieHus NePcoHAloM, 6 UACMHOCMU, YOeneHo
BHUMANUE COKPAWEHUIO MmeKyuecmu Kaopos. AHanus u meponpusmus papadbomanst N0 KOHKPEMHOMY NPeOnpusmuio
OAO «Konoumepcras gupma «TAK®». 3a ocHosy ynpasnenus nepcouwaiom Ha npeonpusmuu ezama «Konyenyus
00120CPOYHO20  COYUATLHO-IKOHOMUYecKo2o paszsumusi Poccuiickoi  @edepayuu Ha nepuood oo 2020 200ay,
npedycmampugaowas Gopmuposanue UHHOBAYUOHHOU dKoHOMuku 6 Poccuu. [na peanuzayuu Oannoti Konyenyuu
Heobx00umbl coomeemcmeyrowue kaopul. Ilpu smom doadicna Ovims chopmuposana cucmema ynpasgieHus nepcoHaiom
HA pasnuuHbIX YPOSHAX YNPAGNEHUs, NPedyCcMampueawds NniaHuposanue nompeoHocmu u ee y0081emeopeHue 6
JIHOOCKUX pecypcax HeobX0OUMbIX cneyuanbHocmell U Keanugurayuu, co30anue pesepea NOMeHYUaIbHblX KaHOUuoamos
1o 8cem O0NHCHOCMAM, OMOOP JIYHUWUX U3 pe3epea, cO30aHHO20 8 X00e Habopa, onpedeneHue Gopm u cucmem onaamyl
mpyoa u memooog momusayuu 3d 3¢ppexmusnyro pabomy, NOCMOsHHOe 00yyeHue, nepeoOyueHue U HOBbIULEHUE
Keanugurayuy, oyeHka mpyoogou OesmenbHOCU, NOO20MOBKA PYKOBOOAWUX KAOPO8, YNpasieHue NPoosudtceHuem no
cyorcoe.

Ocoboe mecmo 6 cmamve y0eaeno gadxcheliuemy 1emMenny ynpasieHus NnepcoHailom — CHUNCEHUIO meKyHecmu
Kaopoe. Ha ypoeemv mekyuecmu paboueii cuibl HA NPEONPUAMUU OKA3LIBAIOM GUAHUE POO OeameNbHOCU
npeonpuamus, nOJ U 803pacm pabomaiowux, odujee cocmosanue KOHbIOHKMYpbl HA pbiHke mpyoda u op. Ilpu smom ¢
meKyuecmvio paboueti Cuabl CA3aHbl O00BObHO CYWECHEEHHble 3ampamvl HA NPEOnPUAMUU. 3AMpamvl Hd
VBONbHACMBIX PADOMHUKOS, PACX00bl, CEA3AHHbIE CO CNAOOM HPOU3BOOCMSd, NAAMA 34 C8epXypouHvle pabdombvl
OCMABWUMCSL pADOMHUKAM, 3ampamyl Ha a0anmayuio u obyueHue, 603pacmaniue npoyeHma odpaxa.

K ocrogubiM  meponpusmuam, CHOCOOCMEYIOWUM CHUIICEHUIO MEeKYYeCmu NepCoHAaNd HAMU OMHeCceHbl
cnedyiowue.; MOHUMOPUHE NPUYUH YBOIbHEHUs, VIYYUeHUe YCI08Ull mpyod, 6HeOpeHue HOBbIX MEXHON02Ull U HOBOU
MeXHUKYU, NoGblulenue ONIamvl mpyoa U COBEPUIEHCTNBO8ANUE MemO0008 MOMUeAyuu 3a SPgexmusnviii mpyo,
opeanu3ayus OmovIXa U 60CCMAHOBICHUS CUL, BO3MONCHOCY YUedbl U KApbepHO20 pOCMma.

Peanuzayus oannvix meponpusmuii n03601uUM CHUUMb MEKYYeCmb NePCOHANA HA NPeONpUsMuUY U NOGLICUMb
agppexmusnocms e2o desmebHoCmU

Kniouegvie cnosa: ynpagienue nepconanom, mekyvecms Kaopos, npoMblulieHHble NPeONPULMUSL

THE MEASURES FOR REDUCING THE STAFF TURNOVER

AT INDUSTRIAL ENTERPRISES
E.S. Zhangalieva

The article deals with present-day methods of personnel management. Particular attention is given to staff
turnover reduction. The analysis and procedures have been carried out for the specific company, namely, the JSC
«Confectionery Company «TAKF». The company personnel management is based on the concept of long-term social-
economic development of the Russian Federation for the period preceding 2020, which provides for creation of
innovative economy in Russia. The implementation of this concept requires the suitable personnel. Also, the personnel
management system must be formed at various levels of management, providing for planning and addressing the needs
by human resources of relevant specialities and qualification; creating the pool of potential candidates for all posts;
selecting the best nominees from the pool formed by recruitment; defining the forms and systems of staff remuneration,
as well as the methods of encouragement for efficient work; continuous training, re-training and advanced training;
the assessment of performance; the senior staff training and career management.

The article gives special attention to the most essential element of personnel management, that is, staff turnover
reduction. The level of workforce turnover is impacted by the type of company activity, sex and age of employees, the
overall situation in the labour market, etc. In addition, the workforce turnover is linked with fairly significant
companies' costs, namely, the retired employee costs, the expenses associated with production slowdown, the overtime
wages for remaining workers, adaptation and training costs, and the increase of scrap frequency rate.

The basic activities, contributing to staff turnover reduction, have been specified, namely, monitoring the causes
of dismissal, the improvement of the working conditions, the implementation of new technologies and equipment, pay
increase, the enhancement of methods for encouraging the efficient work, organization of rest and recovery, and the
opportunities for study and career progress.

The implementation of these measures will permit to reduce the company staff turnover, increasing the efficiency
of its activity

Key words: personnel management, staff turnover, industrial enterprises



NCCIEJOBAHUE PABBUTUA OPFAHI/I3UAI_II/IOHHOI71 KYJbTYPbI
HNPEAIIPUATHUN

O.10. PoauonoBa, KaHja. IKOH. HAYK, TOLEHT
Jlyzanckuil azpapnulii HAUUOHAILHBLIL YHUBEPCUMEM

B cmamve paccmompenvl 6onpocul, ceazanHvie ¢ POPMUPOSAHUEM U PAZGUINUEM OPSAHUSAYUOHHOU KYIbINYpbl
Ha npeonpusmuu, nOOX00bl K ONPeOeleHuio OPeaHU3ayUOHHOU Kyabmypsl. OpeaHu3ayuoHHAs KyIbmypa A6IAemcsa mem
2NeMEHMOM Npeonpusmus, Komopbiti no3gonsem 3@gexmueno eHeOpums OusHec-uoero, 0ocmudb dQ@exmusHocmu
mpyoa u u3eneusb 661200y U3 61A0CHUS UHMELIEKMYATbHOU cobcmeeHHOoCmbI0. Opeanu3ayuoHHAs Kyabmypa A61aemcs
O0HOU U3 HoGelwux obracmel Op2aHu3AYUOHHO20 NOGedeHUs. AHANU3 MAmMepuanros IumepamypHovlX UCMOYHUKOS
noxasvieaem, 4mo OaHHoe NOHAMuUe NOJyHaem pa3gumue ¢ 80CbMUOECAMbIX 20008 NPOuLI020 Gexa. Mcmounuxamu
B03HUKHOGEHUS OP2AHUBAYUOHHOU KVIbIMYPbl, NO MAmMepuanam uccre008anull, ecmb He MOAbKO UCMOopUHecKue
NPeonocuLIKU, HO U COBPEMEHHAS HeOOXOO0UMOCHb U NOMPeOHOCMb NPeOnpUATUL 6 ONMUMUSAYUU YIPABTIEHUSA.
Opeanuzayuonnas Kyibmypa npoxooum HecKoabKo dmanog Gopmuposanus. AHAIU3 HAYYHBIX UCTHOYHUKOE NO360MU
8bIABUMb NOHUMAHUE CYWHOCTIU U COOEPHCAHUS OP2AHUAYUOHHOU KYIbMYPbl, GbIAGUMb CYWeCmEyIouue Omuuyus u
pasHoenacus noOX0008 K onpedeneHuro cywHocmu nonamus. OpeanusayuoHHas KyIbmypa Hanpagiena Ha nogvluleHue
mpy008020 NOMEHYUANA CUCEMbL U BbIPAXCAET OCHOGHbBIE YEHHOCTU NPeONPUAMUSL

Kniouegvie cnoga: Kynemypa, Opeanu3ayuonMHas — Kylbmypd, npeonpusmue, mMpyooeol  NOMeHYudl,
KOPNOPAMUBHAS KYIbMYPd, YEHHOCHU NPeONpUAMUs

THE STUDY OF COMPANIES’ ORGANIZATIONAL CULTURE

DEVELOPMENT
0.Y. Rodionova

The article addresses the issues related to formation and development of organizational culture of a company,
and the approaches to the definition of organizational culture. QOrganizational culture is the element of a company
which makes it possible to effectively implement a business idea, achieve labour efficiency, and benefit from the
ownership of intellectual property. Organizational culture is one of the newest areas of organizational behaviour. The
analysis of literary sources shows that this concept has been promoted since 80's of the past century. According to the
materials of research, the emergence of organizational culture originates from historical prerequisites and present-day
companies’ necessity for management optimization. Organizational culture undergoes several phases of formation. The
analysis of scientific sources has helped to reveal the understanding of essence and content of organizational culture,
and identify the existing differences and disagreements in approaches to defining the essence of the concept.
Organizational culture is focused on enhancing the labour potential of the system and expresses the core values of a
company

Key words: culture, organizational culture, labour potential, corporate culture, company values



KIIACCUO®PUKANUA 1TIOJIXOJ10B K OITPEAEJIEHHUIO JTOAJIBHOCTHA
INHEPCOHAJIA
C.M. TanTbIlHOB, KaH/I. 3KOH. HAYK, AoueHT, H.B. MunakoBa,

MATHCTPAHT
Boponeswcckuii cocyoapcmeennwlii ynusepcumem

B cmamve paccmampusaromea nooxoosl k onpedenenuro J0ATbHOCHU NEPCOHANA OP2AHU3AYUU, NPUBEOeHbl
DPA3nuYHble MOUKU 3PEHUs K ONpeoeleHul0 NOHAMUA «IOATbHOCbY, NPeondzaemcs asmopcKas Kiaccugurayus,
8bl0eIeHbl 0COOEHHOCIU U NOOX00bl K ONpedeneHUI0

Knwuesvie cnosa: JIOAIbHOCMb, NEPCOHAN, OPcAHUZAYUOHHAA NPUBEPIHCEHHOCHb, MOmueayusl, opecanu3ayuornnHoe
noeedeﬁue, 83aumooelicmaue 4enosexa u opeanuzayuu

THE CLASSIFICATION OF APPROACHES TO THE DEFINITION

OF STAFF LOYALTY
S.M. Taltynov, N.V. Minakova

The article reviews the approaches to the definition of company staff loyalty, presents different viewpoints on the
definition of loyalty, proposes the author’s classification and highlights the features and approaches to the definition

Key words: loyalty, staff, organizational commitment, motivation, organizational behaviour, person-company
interaction



CUCTEMA MOTHUBAIIMHY BOBJIEYHEHHOCTHU ITEPCOHAJIA B
AEATEJBHOCTD 10O ITOBBINEHNUIO KOHKYPEHTOCIIOCOBHOCTHA
HNPOAYKIHUHU ITPOMBIIIVIEHHOI'O ITPEAITPUATUA

N.B. llleTuHUHA, KaH/. JKOH. HAYK, CT. IPEN0AaBaTe/]b
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

B cmamve paccmampusaiomes onpocwi, kacaiowuecs HeobXooumMocmu GopmMuposanus Ha Ome4ecmeeHHbIX
NPOMBIUAEHHBIX NPEONPUSMUAX IPDEKMUSHOT CUCTEMbl MOMUBAYUU B0BNEUEHHOCHU NEPCOHANA 8 OESIMETbHOCHb NO
NOBLIUEHUIO  KOHKYDEHMOCHOCOOHOCTU — NPOOYKYUU,  PACKPHIBAEMCSl  COOEPIUCAHUEe  NPUHYUNOE — MOMUBAYUU,
paccmampuearomes dmanvl  paspabomKu U GHeOPeHUs. CUCMEeMbl MOMUBAYUU HA NPEOnpusimuu; npeonazaemcs
MOMUBAYUOHHASL POPMYIA ONsi pacuema 3apabomHol naamel paboOmHUKa npeonpusmus, nO360JAI0WAs ONPeOenums
UHOUBUOYATIbHBIL BKILAO KANCO020 PAOOMHUKA 6 OeSIMEIbHOCb N0 HOBIUEHUIO KOHKYP EHMOCHOCOOHOCIU NPOOYKYUU

Knwuesvie cnoea: KOHKyp@Hl’I’IOCI’lOCO6HOC‘mb npodykuuu, momuseayusd, cucmema momusayuu, 3apa6omnaﬂ
niama

THE SYSTEM OF MOTIVATION FOR PERSONNEL INVOLVEMENT IN ACTIVITIES
AIMED AT ENHANCING THE COMPETITIVENESS OF INDUSTRIAL COMPANY
PRODUCTS
1.V. Schetinina

The article discusses issues concerning the need for the formation of the domestic industrial enterprises of
effective system of motivation of staff involvement in activities to improve the competitiveness of products; the content of
the principles of motivation; examines the stages of development and implementation of motivation system at the
enterprise; proposed motivational formula for calculating the wages of the employee, allowing to determine the
individual contribution of each employee in the activities for increase of competitiveness of production

Key words: product competitiveness, motivation, motivation system, wages



HOoAXO0Abl K OHEHKE NOTEHHHAJIA POCTA 9®®EKTHBHOCTH
INPOU3BOJACTBA HAYKOEMKOMU ITPOAYKIIUU

O.B. PpiOKkMHa, KaH/I. 7KOH. HAYK, TOIE€HT
Boponesicckuii cocyoapcmeennvlii mexHu4eckKuil yHugepcumem

B cmamwve npednoocernvt no0xo0bl K oyenke nomeHyuaia pocma 3¢gekmusHocmu npou3800cmea HaykoemKou
NPOOYKYUU 8 YCAOBUAX PA3CUMUSL UHIMESPUPOBAHHBIX NPOUIEOOCTNEEHHBIX U HAYYHO-NPOUIBOOCEEHHBIX CHIPYKIMYD

Knrouessie cnosa: pesepgvi, nomenyuan, uHmezpayusi, UHMeZpUpoBaHHvle NPOU3BOOCMEEHHbIE CIPYKMYPbI,
HAaYKoeMKasi npooyKyus

THE APPROACHES TO EVALUATING THE GROWTH POTENTIAL

OF HIGH-TECH PRODUCTION EFFICIENCY
O.V. Rybkina

The article proposes the approaches to evaluating the growth potential of high-tech production efficiency in
conditions of the development of integrated industrial and research production organizations

Key words: reserves, potential, integration, integrated industrial structures, high-tech products



CIIEHU®PUKA COBEPHIEHCTBOBAHUSA NPOU3BOJACTBEHHbBIX
ITPOLOECCOB ITPH ITPOBEJEHWW PENH)KUHUPUHI'A HA OCHOBE
COBPEMEHHBIX THO®OOPMAIIMOHHbLIX TEXHOJIOI'MU

N.B. KazbMuHa, KaH/1. JKOH. HAYK, CT. IPenojaaBarejb
Boponesicckuii cocyoapcmeennvlii mexHu4eckKuil yHugepcumem

B cmamve nposodumcs ananuz xapaxmepuvlx 0cobeHHOCMeEl UMEHEHUs NPOU3BOOCHEEHHBIX NPOYECCO8 npu
NPOBEOCHUU PEUHIICUHUPUHEA HA OCHOBE COBPEMEHHbIX UHGOpMayuonnvix mexnoroeut. C  uUcCnonb3osanuem
Pe3yibmamos anaiu3d YmouHeHbl OCHOGHbLE CGOUCMEA UHPOPMAYUOHHOU CUCHEMbl YNPAGLeHUs NPEeOnpUsimuem Ha
OCHOBE COBPEMEHHBIX UHPOPMAYUOHHBIX MEXHOL02UL, A MAKIHCE ONpedeNeHbl  OCHOGHblE MUNbl UHPOPMAYUOHHBIX
MeXHON02Ull, KOMopbie Mo2ym Obimb npuMeHeHbvl npu nposedenuu peunscunupunea. Obocrnogano ymeepacoenue o
MOM, YMO COBPEeMEHHble UHDOPMAYUOHHbIE MEXHONO2UU Oaiom  803MOJICHOCHb pabomams NO-HOBOMY, da
C1e008aAMENbHO, HOPOACOAIOM HOBYLU NOOXO0 K NPOEKMUPOBAHUIO NPOUECCO8

Kniouegvie cnosa: ungopmayuonnvie mexmonozuu, peuHICUHUPUHZ — NPOYECCO8, OCODEHHOCMU USMEHEeHUs]
NPOU3BOOCMBEHHbIX  NPOYeCccos, 2100anbHble KOMNbIOMEPHble Ccemu, cemegble KOMMYHUKAyul, «oonaynvien
MEXHON02UYU, BUPIYATbHbLE ODUCH

THE SPECIFICITY OF IMPROVING THE PRODUCTION PROCESSES
AT IMPLEMENTING THE REENGINEERING BASED ON
CONTEMPORARY INFORMATION TECHNOLOGIES

LI.V. Kazmina

The article analyzes the characteristic features of changes in production processes during re-engineering based
on contemporary information technologies. Using the results of the analysis, the basic features of the information
system of company management, based on contemporary information technologies, have been specified. The basic
types of information technologies have been identified which can be applied when implementing the re-engineering. The
claim has been substantiated that contemporary information technologies provide an opportunity to work in a new way
and, therefore, create the new approach to process planning

Key words: information technologies, re-engineering of processes, the features of changes in industrial
processes, global computer networks, network communications, «cloud» technologies, virtual offices



MAPKETHUHI OBbI AHAJIN3 PBIHKA UHBECTUIIUI B COEPE
HEJIBUKUMOCTHU B P® U 3A PYBEXKXOM

B. A. TérymkuH, KaH/. TeXH. HAYK, 1OIE€HT,
Tamobo6ckuit 2ocyoapcmeeHHbLIl MEXHUYECKUILL YHUBEpCUmMem

AKmyanbHOCHb UCCTe008aAHUA 3AKAIOUACTNCA 8 MOM, YO UHEECMUPOBAHUE 8 HEOBUNICUMOCHTb 8Ce20d CHUMALOCY
OMAUYHBIM BHONCeHUeM Kanumana. Kmo-mo uneecmupyem 01 mozo, 4moO cOXpaHumyv ce0u OeHveu, a Kmo-mo
paccuumsleaem u Ha Henaoxylo npubbLIb Om MaxKozo pood 8roxceHus. BosHukaom 6onpocel: nouemy dce uH8eCmuyuu
8 HeOBUNCUMOCTIL MAK NPUBTEKAIOM MHOUX NH00el, YeM OHU 8bl200HbI, KAK NPABUTLHO BKIAOLIEAMb C80U OEHbU,
4mobbl MUHUMATUZUPOBAMb DUCKU, d 6 OdalbHeliueM U 608ce HOIyHamb Xopoutyio npubviib. Llens Odannoeo
uccnedosanus — nposedenue MapKemuH2068020 aHAIU3A COBPEMEHHO20 PbIHKA UHBECTMUYUL 8 Chepe HeOBUHCUMOCTNU 8
Poccuu u 3a pybesicom. Pearusayus 3aoauu Ovina 00CmMusHyma 3a cuem ucnonib306aHus IKOHOMEMPUUECKUX MeMO008
CpasHenus, ananu3a u CUCMeMHO20 hooxoda. Hccredoeanue 00KA3an0, 4MO UHBECTMUPOBAHUE 6 HEOSUNCUMOCTHD
monvko Habupaem 060pomvl. Mo 0OUH U3 CAMbIX CMAOUTLHBIX U NPOBEPEHHBIX CHOCOO08 He MONLKO COXPAHUMb, HO U
npuymHodcums ceou 6xkaad. C Kaxcovblm 2000M CHAPOC KAK HA KOMMEDYECKYI0, MAK U HA HCULVIO HEeOBUNCUMOCTb
V8enuuuBaemcs, a 8om npediodcenue pacmem He max Ovicmpo. L{envl Ha HeOBUMCUMOCHb MEONEHHO, HO YEEPEeHHO
pacmym. Bvieatom momenmul 06645108, K020a HEOBUNICUMOCHIb 3A HECKOTLKO MECAYEE CYWeCMEEHHO mepsiem 8 yeHe, HO
9Mo, cKopee Bce2o, UCKIIOUEHUe, Hexcelu npasuno. Yawe 6cezo uHeCmopos npueiekaem mopeosdas u opyeas
KomMMmepueckas Hedgudcumocms. IIpu coenkax ¢ HeO8UNCUMOCHIbIO HeOOXOOUMO HPUOEPHCUBAMBCA ONPeOdeNeHHO20
MAPKEMUH208020 U UHBECMUYUOHHO20 NIAHA U YUUMbIEAMb HPOOIEMbl COYUATbHO-IKOHOMUUECKO20 PaA3GUMUs
KOHKPEemHOU cpanbl

Knwuesvle cnoesa: MapkKemuHe, uHeecmuyuu, anaius, HEOGU.?K‘UMOC’mb, IKOHOMUKA, PBIHOK, CMpoumeibCmeo

THE ANALYSIS OF REAL ESTATE INVESTMENT MARKET

IN THE RUSSIAN FEDERATION AND ABROAD
V.A. Tetushkin

Relevance and goals. The relevance consists in the fact that investment in real estate has always been considered
as excellent capital investment. Some invest to save their money, while others count on good profit from investment of
such kind. The questions arise why real estate investments are so attractive for many people, which benefits they can get
from it, and how to invest their money so as to minimize the risks, and later, make good profit. The goal of the present
research is to conduct the marketing analysis of modern real estate investment market in Russia and abroad.

Materials and methods. The task has been implemented through the use of econometric methods of comparison,
analysis and systematic approach.

Results. The research has proven that real estate investment is just beginning to boost. This is one of the most
stable and reliable methods of maintaining and increasing the investment capital. Year by year, there is a growing
demand for commercial and residential real estate, while the growth of supply is not so fast.

Conclusions. The real estate prices grow slowly, but surely. There are periods of collapse, when real estate is
significantly depreciated, but this is likely to be an exception, rather than a rule. Most often, the investors are attracted
by trade and other commercial real estate. In real estate transactions, it is essential to adhere to a certain marketing
and investment plan, and consider the problems of social-economic development of a particular country

Key words: marketing, investments, analysis, real estate, economics, market, construction



®PAHYAN3BUHIOBASI MOJIEJIb KAK HATIPABJIEHUE PA3BUTUSI
OPT'AHM3ALINN

M.B. Bunaropusn
Hupexmop 000 «CHO»

Cmamowsa noceaujena npoodreme opmuposanus QUHAHCOB0U MOOeaU 0N NPUHAMUA peuleHUus 00 0D0O0CHO8AHUU
sapuanma pasgumus OusHeca Ha OcHose @panuaiizunea. Ilokazano 060cHOBaHUE peuwieHUs ¢ NOCMPOeHUeMm
@uHarcosoll MOOenU U NPOSHOIUPOBAHUS PUHAHCOBBIX PE3VILINAMOE

Knwouesvie cnosa: paszsumue  opeanuzayuu,  Gpanuanzune,  QUHAHCOB0E  MOOETUPOBAHUE,  OYEHKA
UHBECTUYUOHHBIX PeUeHUll

THE FRANCHISING MODEL AS THE DIRECTION OF ORGANIZATION
DEVELOPMENT
M.V. Vindyurin

The article is devoted to formation of the financial model for making decisions on justification of a business
development scenario based on franchising. The substantiation of a decision has been provided with creating the
financial model and forecasting the financial results

Key words: organization development, franchising, financial modelling, assessment of investment decisions



KOHTPOJLUIMHI UHHOBAILIMM B CUCTEME YIIPABJIEHUSA
HPEAIIPUATUEM

N.®. EndpumoBa, KaHA. IKOH. HAYK, JOLEHT
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

B cmamoe paccmampueaemcs CYWHoCnvb, OCHOBHbIE NOJIONCEHUSA OpcaARU3aAyuUU KOKMpOoJilunea tuoeaL;uﬁ u eco
Mecmo 6 cucmeme ynpaeieHus npednpuﬂmueﬂ/t, HAYEeNeHHbIM Ha aKmueu3ayuro uHHOGaI/ﬂtOHHOTZ OesimenbHOCMuU

Knrouesvie cnoea: npednpuﬂmue, cucmema,

ynpaejiernue npednpuﬂmuem, KOHmMpOJIuHe, UHHOBAYUU,
KOHmMpOJUIUHS MHHO@aUMﬁ, unnoeaquHanZ npoexkm

THE CONTROLLING OF INNOVATIONS IN THE SYSTEM

OF COMPANY MANAGEMENT
|.F. Elfimova

The article reviews the essence and the outlines of innovation controlling procedure and its place in the
management system of a company, oriented at intensification of innovative activities

Key words:

company, system, company management, controlling, innovations, innovation controlling,
innovative project



MEXAHUW3M ITPUBJIEYEHUA UHBCTULHUOHHBIX PECYPCOB B
PA3BUTUE KUJIUINTHO-KOMMYHAJIBHOTI'O XO3SIMCTBA
M.B. Ps160K0Hb, KaH/. JKOH. HAYK
Jlyzanckuii HaWUOHAILHBLIL AZPAPHBLIL YHUGEPCUM Em

B oannoii pa60me onpedeﬂenbz cocmaenvle NOHAMUAL COBEPULEHCIMBOBAHUSL MEXAHUIMA NPUBTEHUECHUS

UHBECMUYUOHHbIX pecypcoe 6 pazeumue HCUIUUWHO-KOMMYHAIbHO20 XO35UCMBA KAK BAICHO20 dNleMeHma ynpaejieHus
npednpwzmuem. ObocHosvieaemcs Heobx00uUMoCmb UCNOJIb306AHUA WuUpoKkoco cnekmpa  MeXanu3moe -

UHsecmupoearue, UHeeCmuyuu, npeénpuﬂmuﬂ,uHHoeaquHHaﬂ cmpamecus

Kniouegvie cnosa: scunuiyHo-KOMMYHATbHOE XO3SAUCMEO, UHBECHUYUU, MEXAHUSM NPUBIEYEHUs UHBECIUYUL,
pepopmuposanue KKX, uneecmuyuonnwiti nomenyuan ompaciu AKKX

THE MECHANISM OF ATTRACTING THE INVESTMENT RESOURCES

INTO DEVELOPMENT OF HOUSING AND PUBLIC UTILITIES
M.V. Ryabokon

The present paper defines the component concepts of improving the mechanism for attraction of investment
resources into development of housing and public utilities which is an important element of company management. It
substantiates the necessity for applying a wide range of mechanisms, such are investing, investments, companies and

innovative strategies

Key words: housing and public utilities, investments, the mechanism of investment attraction, reforming of
housing and public utility sector, investment potential of housing and public utility sector



VWHBECTUIMOHHBIIA NOPT®EJIb PEAJIBHBIX ITPOEKTOB:
IHPOBJIEMbBI ®OPMHUPOBAHUA C YHETOM OI'PAHUYEHUU

O.M. ®okuHa, KaH/I. IKOH. HAYK, IO EeHT
Boponeosicckuii gpunuan Poccuiickoni akademuu HapoOHO20 X03AUCHEA U 20CYOaPCMEEHHOU
cayycovt npu Ilpesuoenme P@

Cmamus noceésuena Memooorocuu GOpMUPOBAHUs. 6 PAMKAX UHBECMUYUOHHOU NOIUMUKU NPeOnpUsmus
UHBECMUYUOHHOU NPOSPAMMbL (ROPMEsL PeabHbIX NPOEKMO8) € YHemoM 02PAHUYEeHULl N0 OCHOGHbIM (aKmopam

Knroueswie cnosa: uH6€CmMI4MOHHblL? nopmgbeﬂb, UHBECMUYUOHHAA NOAUMUKA, 0cpanuvyenust no gbaxmopaM

THE INVESTMENT PORTFOLIO OF REAL PROJECTS: THE PROBLEMS

OF CREATION WITH REGARD OF RESTRICTIONS
0O.M. Fokina

The article is devoted to the methodology of creating the investment program (the portfolio of real projects) as
part of investment policy of a company, with regard of restrictions related to basic factors

Key words: investment portfolio, investment policy, factor-related restrictions



WHHOBAIIMOHHAS OPTAHU3AIIMOHHAA KYJIbTYPA KAK ®AKTOP
INOBBIIIEHNA UTHHOBAIIMOHHOU BOCITPUMMYHNUBOCTH

E.H. AAroakoBckasi, CTyAeHT
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

B cmamve paccmampueaemcs uHHOBAYUOHHASA OPSAHUBAYUOHHAS KYILIMYPA, 6 YACMHOCTU, ee GIusHUe Ha
UHHOBAYUOHHYIO 80CHPUUMUUBOCTG NEPCOHANA U AKMUBHOCMb UHHOBAYUOHHOU OesmenbHOCmu Ha npeonpusmuu. B
VCIOBUAX COBPEMEHHOU FIKOHOMUKU QYHKYUOHUPOBAHUE NPEONPUATUL HANPABNIEHO HA NOBbIUMEHUE UX P PeKmusHocmu
U KOHKYDEHMOCHOCOOHOCMU, YO 3a4acmylo 00Cmu2aemcs 3a ciem paspabomxu U 6HeOPeHUs. UHHOBAYU PA3IULHOZO
xapakmepa: YnpasieHyeckux, npooykmoswlx, npoyecchvix. OOHAKO KOHCEP8AMU3M, OCMABUIUIICA NOCe COBEMCKOll
IKOHOMUKU, HEPEOKO MOPMO3UM UHHOBAYUOHHYIO AKMUBHOCTL U MBOPUECKYI0 0esAmenbHOCmb pabomHuukos. Mmenno
07151 NPeoooeHUs IMo2o 6apvepa HeodXo0OUMA UHHOBAYUOHHAS OP2AHUBAYUOHHAS KYIbMYpPd, KOMOpas CMumyiupyem
UHUYUAYUIO U Peanu3ayulo HOB08E8EOeHUI.

Hna  ycnewnoeo  @opmuposanus UHHOSAYUOHHOU KYIbMYpbl aA6MOp npeonazaem Cco30aHue CUCHeMb
UHHOBAYUOHHOU OP2AHU3AYUOHHOU KYJIbMYpbl, KOMOPAs GKIOYAen NOOCUCTEMbl, OPUCHIMUPOBAHHbIE HA (DYHKYUU,
pecypcul u CImpyKmypy YApAeieHus 3Motl CUCTHEMOIL.

Hnempymenmom opmuposanus cucmemvl UHHOBAYUOHHOU KYIbMYPbl, NPEOLONCEHHBIM ABMOPOM, S6IAeMCs
SADT-mooeruposanue.

Taxowce Ona popmuposanua UHHOBAYUOHHOU KYIbMYPbl A6MOP UCNONB3YEm CUCMeM) KallO3eH-NpediodiCeHull U
Memoo QYHKYUOHATLHO-CMOUMOCIMHO20 AHAU3A

Knrwuesnle cnosa: UHHOBAYUOHHAA KYyJbmypa, Op2anu3ayuUoOrias Kyjibmypa, UHHOBAYUOHHASA 60CNPUUMYUUBOCTMNb

INNOVATIVE ORGANIZATIONAL CULTURE AS A FACTOR

OF INNOVATION SUSCEPTIBILITY
E.N. Yagolkovskaya

The article deals with an innovative organizational culture, in particular, its impact on the innovative
susceptibility of staff and activity of innovative activity at the enterprise. In today's economy, the functioning of
enterprises aimed at increasing their efficiency and competitiveness, which is often achieved through the development
and innovation of different nature: administrative, product, process. However, conservatism, remaining after the soviet
economy, often inhibits innovation activity and creative activity of workers. It was to overcome this barrier requires an
innovative organizational culture that promotes the initiation and implementation of innovations.

The successful formation of an innovative culture author proposes the creation of a system of innovative
organizational culture, which includes sub-oriented functions, resources and management structure of the system.

The tool building an innovative culture system, proposed by the author, is a sadt-modeling.

Also for the formation of an innovative culture author uses kaizen suggestions system and method of activity-
based costing

Key words: innovation culture, organizational culture, innovation susceptibility



CUCTEMA MEHE//KMEHTA KAYECTBA

H.JI. BosioauHa, KaHI. 3KOH. HAYK, TOLEHT
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

B cmamve paccmampusaiomcs ocobennocmu cucmemuvl MeHeONCMEHMA KaAueCmed CO2NACHO HOB0U 6epcuul
cmanoapma UCO 9001:2015, evi0enenvl 0CHOBHbIE USMEHEHUs 8 NPUHYUNAX CUCTIEeMbl MEHeOHCMEeHma Kauecmada

Knwuesvte cnoesa: Kadecmeo, MEHEOJICMEHW[, cmam)apm, npoyecc

QUALITY MANAGEMENT SYSTEM
N.L. Volodina

The article deals with peculiarities of the quality management system complying with the new version of the ISO
9001:2015 standard. The major changes in the principles of the quality management system have been highlighted

Key words: quality, management, standard, process



